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 While this is being written the snow is swirling outside as another winter storm settles in for the day.  On days like this, spring seems a long way off, but in reality is only one more flip of the calendar.  Even so, I can’t wait to tear March off and put up April.  Think Green……………………
 

Announcements

 

2009 MEMBERSHIP DUES ARE DUE BY MAY 1, 2009 
This change was approved by a vote of the members present at the 2008 fall meeting. Renewal forms will be sent out well in advance. Rates are the same as last year, Single: $200, Couple: $350, Junior (14 yrs. To 18 yrs.): $50. Note: Member’s children under the age of 14 can play for free, but an adult member must accompany them.  Young persons 14 and older can apply for Junior Membership

 

        Sunday April 19th  Annual Spring Meeting   2:00 PM  (Maintenance Building)

 

Pre-Season Board of Directors Meeting
 

On March 1, 2009 the Board of Directors met to discuss the upcoming season. A number of items were discussed, chief among them were: Membership Promotion, the Treasurer’s position, and the Heald House Rental. 

 

First the good news………the Club has weathered the off-season and is preparing to open this spring.  The bad news is that the value of the Trust is down and the Heald House has been unoccupied since November.  Thankfully there were no big financial surprises this winter, so while there is a need for caution the Club’s outlook for the upcoming year is positive.  

 

Membership Promotion – The Club relies on three basic sources of funding: annual membership dues, green fees, and a monthly payment from the Heald Trust Fund.  The Club needs to increase income and a way to do this is to either increase membership dues or increase the number of members. Increasing dues last year, did bring in additional revenue (about $2100), however, there was also a drop in the number of members.  As 

was discussed at the Fall Meeting, the membership determined that the most effective way to increase income is to increase the number of members. 

 

At the 2008 Fall Meeting a Public Relations Group (PRG) comprised of Hank Read, Bob Richardson, Ed Coffin, and Jann Minzy was formed to looks at ways to increase membership.  Over the winter, the group developed a press release, which has been sent to area newspapers.  It hopes that highlighting the course will attract new members.

 

In this time of economic uncertainty, UCC is an affordable alternative that allows a player to continue to enjoy golf without spending a lot of money.  The BOD encourages members to consider ways to increase the number of members.  

 

Treasurer Position – Verlie Farris notified the Board that she does not wish to continue as the Club’s Treasurer.  Verlie has been the Treasurer for the past seven years.  Her knowledge, experience, temperament, attention to detail, and forth right nature (straight speak) have served the Club well.  The Board appreciates her contributions and dedication.  Thank you, Verlie.  However, the Club now needs to appoint a new Treasurer.

 

In a nutshell, the Treasurer is the hands-on money person for the Club.  All income and outgo funds pass through the Treasurer.  The Treasurer is responsible for such things as: payment of time sensitive charges (insurance premiums, taxes), depositing money coming in; making payments for all Club incurred expenses; tracking and reconciling accounts to ensure that incoming and outgoing funds are accounted for; payment of employees and related expenditures; attending board of director meetings; and preparing and presenting reports on club financial activities.   

 

Ideally, interested persons should have some book keeping experience and the ability to keep organized, accurate accounts.  To ensure an orderly transition to a new Treasurer, Verlie has offered to assist the new Treasurer in coming up to speed and will be available for consultation.

 

If you are interested, or know someone that may be interested, please let a Board Member know (contact email addresses are available on the UCC Home Page at: www.union-country-club.com )
 

Heald House Rental – The Heald House has been vacant since last November.  According to Mike Leonard, who manages the rental property for the club, rents have been slow this winter in the Mid-Coast area.  Hopefully, the situation will improve in the spring.  The Club is losing income, plus we have to pay for upkeep, so the quicker a tenant can be found, the better.  The property is being advertised…......If you know of anyone looking to rent a nice house in a good neighborhood (golf included) let Mike know or have them contact Mike at: michaelinmaine@gmail.com )

 

        Sunday April 19th  Annual Spring Meeting   2:00 PM  (Maintenance Building)

  

Annual Spring Meeting – This is the Club’s annual business meeting.  At this meeting the operations and financial status of the Club is reviewed and modified as needed.  Items needing the approval of the membership are presented for discussion and decision making.  Representative agenda items include: whether to raise fees and/or increase the number of members, special projects (such as new equipment) and election of Board Members.  In addition, the membership will be informed of any upcoming projects and plans for the next season.  Please bring a chair if you have one handy; there are some folding ones there, but extras can’t hurt.

 

Spring Meeting & Board of Directors
 

Election to the Board - Each year three people are elected from the membership to serve a two-year term on the board.  Board members whose terms have ended this year are: Hank Aho, Kerry Jett, and Les Demmons.  Members can serve consecutive terms.  A

nominating committee recommends members for consideration; however, nominations can also be made from the floor at the meeting.

 

Officers and Committees – Following the Spring Meeting there is a Board Meeting.  At this meeting the Board Chairman and Club Officers are elected by the board.  The Board also makes committee appointments at this time. Please let us know if you are interested in serving as an officer or on a committee next year.

 

Other Action Items for 2009 Spring Meeting
 

Membership Dues and Greens Fees– The Board met in March to discuss finances and 

the state of the course. Based on this review, the Board determined an increase was not necessary this year. 

The BOD will recommend that membership dues stay the same as 2008.  The membership will be asked to vote on it, or an alternative should that be their desire. 
 

Items of Interest
 

Number of Members – The Board determined to keep the maximum number of members at 210, same as last year. 

 

 Bag Tags – They work and will be used once again this year.  There will be a special bag tag issued to members approved to use carts.  Members are reminded that UCC is a walking course.  Cart tags are to be issued to persons who could not play otherwise.  It is the board’s opinion that the majority of people playing do not need carts.  Do not request a cart tag unless you require a cart to play.

Head Greenskeeper – According to Course Manager, Mike Leonard, Ed Christensen, will continue as the Head Groundskeeper. He has been working at the course throughout the winter.  He has kept an eye on the Heald House keeping the driveway clear and the pipes unfrozen, gotten equipment into primo shape, cleared-out the old blue pesticide building and the club house, removed some offending trees (though probably not the tree you want removed), and started expanding the area around the 5th tee.  Please join the board in thanking Ed for his fine work and let him know his efforts are appreciated. 

 

Clubhouse – The deck on the clubhouse was treated last fall.  All clubs were removed from inside the clubhouse (if you are missing clubs, please see Ed).  Now that the clubhouse is cleaned, there are plans to put in new counters, shelving, and a new floor.  To keep the clubhouse building open and accessible, Ed and Mike are looking to see whether the old blue building can be re-habbed for club storage.

 

UCC Web Site – David Gibbs continues his fine work as Club Web Master.  David posts club information routinely.  His efforts can be viewed at:  www.union-country-club.com
 

Board Meeting - The next UCC BOD meeting is scheduled to be held following the Spring Meeting on April 19th, unless an alternate meeting is called by the  Chairman. Members are welcomed to attend.  Please direct any questions or comments to me on-line at: hankaho@fairpoint.net  Thanks, Hank Aho, Board Chairman and Editor.

 

Parting Shots
 

        Don't play too much golf. Two rounds a day are plenty. ~Harry Vardon 

 

        A golfer's diet: live on greens as much as possible . ~Author Unknown 

 

        Gone golfin' ... be back about dark thirty. ~Author Unknown

 

        My body is here, but my mind has already teed off . ~Author Unknown 



        May thy ball lie in green pastures . and not in still waters. ~~Author Unknown 



        If I hit it right, it's a slice. If I hit it left, it's a hook. If I hit it straight, it's a miracle. ~Author Unknown 



        The difference in golf and government is that in golf you can't improve your lie. ~George Deukmejian 

